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Vision Statement 

The Torrington Public Schools will fully realize success when every child 

who comes into the district, regardless of individual needs, is able to 

graduate and enter the college or career of their choosing. 

 

 

 

 

Why a 3-Year Strategic Plan? 

A Strategic Plan should be a living document that continues to set goals, measure 

achievement, adjust future targets, and continue to develop over time. This 

document is a 3-year strategic plan, but as the district changes, and needs 

change, so will this plan. While it is a time based plan it is a document, like our 

children, that will grow over that time and develop to meet the needs of the 

Torrington Public Schools, its students, the families, and staff. 

 

 

 

 

Strategic Plan Goals 

The following goals were approved by the Board of Education on September 27, 2017 as the 
framework for the Strategic Plan. They will be updated and revised as necessary over the life of 
the plan to address the needs of the district. 
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Torrington Public School District Strategic Goal 
 
Through engaging instruction that is relevant, rigorous, and tiered to student needs, 
Torrington Public Schools will: 

 Successfully prepare students for life, learning, and work in the 21st Century by 
ensuring all students can think critically and creatively to solve problems and 
construct arguments based on evidence.    
 

Instructional Strategies 
 

 Every student reaching the goal through tiered, targeted instruction 
 Meet students’ social emotional needs 
 Equitable(?) Digital Learning environment 
 Create PLC to acquire the skills and competencies of adult learners 

(reflects CCT Rubric high leverage areas:  1a, 3b, 3c) 
 

Curriculum Strategies 
 

 The Torrington Public Schools will implement a 5-year Curriculum Plan that will have a 
K-12 scope and sequence for all content areas. 
 

 The Torrington Public Schools curriculum will clearly define course outcomes at all 
levels, provide consistency of programs through common assessments, contain units 
that are relevant and rigorous, and supported through digital tools for learning. 
 

 The Torrington Public Schools will adopt a funding cycle based on current financial 
assets that will provide instructional materials and digital learning aligned with 
Torrington Public Schools’ district goal. 

o Create a cycle of revision for curriculum, all instructional materials, and digital 
learning methods that reflect the needs of teaching and learning in the rapidly 
changing world.   
 

Evaluation, Assessment, and Accountability Strategies 
 

 Through the completion of a data driven staff evaluation tool, the Torrington Public 
Schools will recruit and retain an exemplary teaching and administrative staff. Develop 
partnerships with universities, increase diversity of staff 
 

 All staff evaluation processes will be aligned with demonstrations of student progress as 
measured by district and state assessments and the district’s strategic achievement 
goal.  All evaluations will be completed on time and in a manner consistent with 
contractual provisions.   
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 The Torrington Public Schools will present annually the Next Generation Accountability 

Report that measures student progress in the District against the DRG, and State. 
o The Torrington Public Schools will issue annual data on at-risk and drop-out rates 

with the goal of lowering the drop-out rate by 5% over the next three years.  
o The Torrington Public Schools will issue annual data on the Graduation Rate with 

the goal of increasing that figure by 5% over the next three years. 
o The Torrington Public Schools will issue annual data on Attendance and 

Absentee data as well as collaborate with parents and community on compliance 
with these procedures and the district policy.   
 

Policy Strategies 
 

 The Torrington Board of Education will review and edit all of its current policies to 
ensure that they: 
o Are consistent with current State Statutes and district practice. 
o Are aligned with the district’s strategic achievement goals and appropriately 

support teaching and learning in a digital age.   
 

Financial Strategies 
 

 The Torrington Board of Education in collaboration with the City will maintain a 
Sustainable Budget Plan that reviews and monitors revenue and expenses.  
 

 The Torrington Public Schools will project a 5-year capital plan that includes a facility 
review.  

 

 The Torrington Public Schools will present a digital learning device and instructional 
resource acquisition strategy that is based on the financial assets of the District and  

     aligned with the district’s strategic achievement goal.   

 
Community Engagement Strategies 

 
 Torrington Public Schools will collaborate with all stakeholders in the City of Torrington 

to implement and support all aspects of this Strategic Plan, identifying: 
o Resources to support achievement goals 
o College and career pathways 
o Appropriate partnerships and mentoring 
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Curriculum and Instruction 

The Torrington Public Schools will implement a     
5-year Curriculum Plan that will have a K-12 scope 
and sequence for all content areas. 
 
 

  

What does this mean for my child? 
 Provides for regular and ongoing evaluation of the instructional program 

 Creates predictability and stability in planning for changes and budgetary needs 

 Assures that course outcomes reflect state standards, are aligned, and are  
developmental appropriate as students move through the grades 

 Sets clear and consistent expectations regarding performance on high leverage instructional standards 

 
 

 
What does this look like?         How is this Measured? 
 Year 1:  Research and Review Existing 

Curriculum 

 Year 2:  Develop and enhance the curriculum 

 Year 3:  Pilot new curriculum changes and 
provide feedback on effectiveness of 
curriculum and student progress.  

 Year 4: Implement new curriculum. Review 
student performance data to evaluate 
effectiveness of curriculum, review and revise 
assessments 

 Year 5:  Implement and evaluate curriculum 
based on student achievement. 

 
 

 

 Annual updates to the Board of 
Education on progress and work 
completed 
 

 See Appendix A: Curriculum 
Development Schedule 
 

 
 

 

The Torrington Public School curriculum will clearly define course outcomes 
at all levels, provide consistency of program through common assessments, 

contain units that are relevant and rigorous, and integrate technology. 
 

 

What does this mean for my child? 
 Greater consistency across schools and classrooms within a grade level in the skills and  

content covered 

 Better alignment from grade to grade with special attention to transitions from  
elementary to middle and middle to high school standards and expectations 

 Clarity for teachers to know what to teach and how to measure student achievement 

 Use of technology to create engaging, relevant, and personalized learning experiences  
for students 

 Identification of social and emotional needs and implementation of strategies to best address 
these needs 
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What does this  How is this        

look like? measured?
 

 Strong curriculum and 
engaging instruction will 
result in well-prepared 
thinkers who are able to 
experience success  

 

 Address the role that students’ social and 
emotional needs play in determining their 
individual success. 
 

 Technology will be integrated into instruction 
to build digital learning  skills  

 

 
 The course scope and 
sequence for each grade level 
will be posted on the Educational 
Services pages of the district 
website 

 

  Instructional guides, common formative and 
summative assessments, and instructional resources 
will be available for all of the teachers  
 

 The annual Next Generation Accountability 
Report will be posted on the district website and 
results will be presented to the Board of 
Education.   

 

 
The Torrington Public Schools will adopt a funding cycle that will provide 

instructional materials and digital learning aligned with Torrington Public Schools’ 
district goal based on the financial assets of the fiscal year.  

 
What does this mean for my child? 

  
 There will be a continual cycle of revision and evaluation of the curriculum, all instructional materials, and 

digital learning methods that reflects the needs of teaching and learning in the 21st Century educational 
environment.   

 

 

What does this look like? 
 Students will have access to digital learning experiences to prepare them to be college and career ready. 
 Materials, resources, and assessments will be aligned with the Connecticut Core Standards, district and 

state assessment measures. 
 Staff will be consistently trained in high leverage instructional practices and new digital learning methods. 

How is it measured? 
 Include funds in annual budget based on recommendations of curriculum teams 

 Maintain an accurate inventory of instructional materials at each school site 

 Inventory digital learning devices and monitor their use and effectiveness in enhancing student 

achievement 
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Evaluation, Assessment and 
Accountability 
 

 As measured through the completion of 
data driven staff evaluation tool, Torrington 
Public Schools will recruit and retain an 
exemplary teaching and administrative 
staff. 
 

All staff evaluation processes will be aligned with demonstrations of student progress as 

measured by district and state assessments and the district’s strategic achievement goal.  All 

evaluations will be completed on time and in a manner consistent with contractual provisions. 

 

What does this mean for my child? 
 Each student will benefit as a result of being in a classroom with an exemplary teacher, 

supervised by exemplary administrators  
 Setting clear expectations for improved performance will increase student achievement 
 Analysis of student performance data will provide an objective measure on which to 

base accountability  
 By aligning all evaluation tools to student progress and completing the provisions of 

these tools consistently and on time, Torrington can assure positive student progress in 
our schools 

 
 

How is this Measured? 
 All teachers and administrators will develop an annual SMART goal. A SMART goal is 

Strategic and Specific, Measurable, Attainable, Results Oriented, and Time Bound. Goals 

help educators to improve student achievement by clarifying exactly what students 

should learn, the standard of learning expected, and the measures used to determine if 

students have achieved that standard.  

 Each supervisor is responsible for collecting and monitoring goals throughout the school 

year.  All associated documentation will be collected on time as prescribed in the 

respective evaluation documents. A review of all collected evaluation documents will 

result in a summative report to the Superintendent of Schools of success of the SMART 

goals for each teacher and administrator. A review of the quality, timeliness, and fidelity 

with contractual provisions of all evaluation documentation and procedures will be 

conducted.  
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Board Policy 

The Torrington Board of Education will review 

and edit all of its current policies in a consistent 

and consecutive manner. 

 

The Torrington Board of Education will ensure that all future policy is written 

within the State Statutes and Guidelines and district practice are aligned with the 

district’s strategic achievement goal and appropriately support teaching and 

learning in a digital age.   

 

What does this mean for my child? My school? The District? 

 The Torrington Public Schools will operate under current policies that are reviewed 
through a public process that includes access for students, parents, and staff.  

 
 

What does this look like? 
 Policy manual will be current and consistent with all prevailing state and federal 

statutes. 
 Board of Education policy will be relevant to the needs of students to meet with success. 
 Public meetings will be held on all policy revisions and all stakeholders will have 

opportunity to provide input in the policy. 
 

How is this measured? 

 Following complete review, the cycle will restart.  
 
 
 

 

SEE APPENDIX B 
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Financial 
 

The Torrington Board of Education in 

collaboration with the City of Torrington 

will maintain a Sustainable Budget Plan 

that reviews and monitors revenue and 

expenses.  

 

 

 

What does this mean for the City? 
 Focus on preserving the Board of Education infrastructure while ensuring efficient use of 

funds. 
 Require accountability at the district and school level. 
 Foster cooperation among departments and schools as well as the ability to recognize 

priorities. 
 
 
 

Sustainable Budget Goals 
1) Based on all considerations and uncertainty in the economy, Torrington Public Schools 

will be fiscally responsible to the yearly budget. 

2) Torrington Public Schools will strive to maintain the following when budgeting: 

a. Class size; 

b. Materials including textbooks; 

c. Programs including the Arts and Music; 

d. Technology integration and upgrades; along with, 

e. Capital improvements to facilities. 
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The Torrington Public Schools 
will project a 5-year capital plan 
that includes a facility review.  

 
 
 

   
What does this mean for the schools? 

 A systematic evaluation of all potential projects that involves multiple stakeholders 
(Parents, Students, Community, Staff) 

  Capital projects and equipment purchases 
 A planning schedule that holds the district accountable 
 Options for financing the plan 

 
 
            

How is this Measured?   
 Consolidation of projects to minimize debt and cost 
 Evaluate previously approved, unimplemented or incomplete projects 
 Update existing and ongoing projects 

Historical Capital Expenses 
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Community Engagement Strategies 

 
Torrington Public Schools will provide opportunities for the community to be 

informed about the Strategic Plan and the progress toward meeting the 

goals.  

 
What does this mean for Community Members? 

 Consistent communication about student achievement data 
 Collaboration on career pathways and mentorship opportunities for students and 

community partners  

 

 
 

How is this measured? 
 

 Programs will be monitored for effectiveness, participation rate, and student 
achievement.  Data will be shared with the community. 
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GLOSSARY OF TERMS 
 

Assessments:  tools used to check student mastery of learning including formative assessments 

to check for understanding and inform instruction and summative assessments given at the end 

of instruction to measure mastery 

Benchmarks:  lists of specific learning targets or goals for a course 

Capital Plan:  estimate of expenses to maintain or upgrade buildings and facilities; can include 

technology hardware funding 

Connecticut Core Standards (CCS):  set of national learning goals for Math and English Language 

Arts courses at each grade level that defines clear learning goals adopted by the Connecticut 

State Department of Education in 2010 

Connecticut State Department of Education (CSDE):  agency that governs professional practice, 

teaching and learning standards, data, and student assessment for all Connecticut public 

schools 

Course outcomes:  learning goals, what all students will know and be able to do 

Curriculum:  plan that identifies what knowledge and skills students will learn in a course 

Data-driven staff evaluation tool:  process to determine teacher and administrator 

performance level based on student outcomes including growth and achievement 

DRG:  District Reference Group.  Towns and cities of similar size that share a similar 

demographic profile including student characteristics and income and educational level of 

residents 

Educational Specifications:  a detailed plan that describes all aspects of school operation:  how 

it is managed, curriculum, facility, students served, staffing model 

Professional Learning Communities (PLC):  A philosophy and set of structures that supports 

teacher collaboration focused on improved practice and improved outcomes for students 

SMART goal:  a target that is specific, measurable, achievable, relevant, and time-bound 

Student performance data:  various measurements of achievement in Reading, Math, Writing, 

Science, and other content areas including the SBAC (Smarter Balanced Assessment 

Consortium), SAT (Scholastic Aptitude Test), District developed tests, and teacher developed 

tests  
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APPENDIX A 
 

Curriculum Development Schedule -2017-2022 

 

Curricular 
Area 

Year 1 

Research & 
Review 

Year 2 

Curriculum 
Development 

Year 3 

Recommendations 

Pilot new additions 

Year 4 

Implementation, 
Monitor, 

Assessment Review 

Year 5 

Implementation 

Evaluation 

English 
Language 

Arts 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Math 2020-2021 2021-2022 2017-2018 2018-2019 2019-2020 

Science 2021-2022 2017-2018 2018-2019 2019-2020 2020-2021 

Social 
Studies 

2018-2019 2019-2020 2020-2021 2021-2022 2017-2018 

Computer 
Science 

Tech 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 

Art 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 

Music 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 

PE/Health 2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 

World 
Language 

2019-2020 2020-2021 2021-2022 2017-2018 2018-2019 

 

The Curriculum Development Schedule cycle allows for the following: 

 Researching new practices in response to state mandates and trends in college & career readiness, while 
reviewing the existing curriculum 

 Editing and revising the curriculum based on research, identifying materials that would enhance the 
curriculum and curriculum delivery, identifying possible budgetary impacts 

 Piloting new curriculum, purchasing necessary materials, gathering feedback on the new materials 

 Monitoring the implementation of the new curriculum, identifying and evaluating the assessment 
measures, Analyzing resulting data and progress 

 Continuing implementation and evaluation of the curriculum 

This process includes: 

 Vertical articulation, K-12 for consistency of instruction throughout the district 

 Budgetary planning overtime in each curricular area 

 Time for teachers to review, pilot, implement and revise based on data and research of best practices 

 Collaborative work on the curriculum and the building of staff capacity and expertise in their content area 
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APPENDIX B 
 

Policy Review Timeline 
 

GOAL: To review the Torrington Board of Education Policy Book 

 Series 1000 – Review for Action at Policy Committee Level 

 Series 1000 – Edits at Policy Committee 

 Series 2000 – Review for Action at Policy Committee Level 

 Series 1000 – Changes to BOE 

 Series 2000 – Edits at Policy Committee 

 Series 3000 – Review for Action at Policy Committee Level 

 Series 2000 – Changes to BOE 

 Series 3000 – Edits at Policy Committee 

 Series 4000 – Review for Action at Policy Committee Level 

 Series 3000 – Changes to BOE 

 Series 4000 – Edits at Policy Committee 

 Series 5000 (5000-5040) – Review for Action at Policy Committee Level 

 Series 4000 – Changes to BOE 

 Series 5000 (5000-5040) – Edits at Policy Committee 

 Series 5000 (5040-End) – Review for Action at Policy Committee Level 

 Series 5000 (5000-5040) – Changes to BOE 

 Series 5000 (5040-End) – Edits at Policy Committee 

 Series 6000 (6000-6050) – Review for Action at Policy Committee Level 

 Series 5000 (5040-End) – Changes to BOE 

 Series 6000 (6000-6050) – Edits at Policy Committee 

 Series 6000 (6070-6100) – Review for Action at Policy Committee Level 

 Series 6000 (6000-6050) – Changes to BOE 

 Series 6000 (6070-6100) – Edits at Policy Committee 

 Series 6000 (6105-6120) – Review for Action at Policy Committee Level 

 Series 6000 (6070-6100) – Changes to BOE 

 Series 6000 (6105-6120) – Edits at Policy Committee 

 Series 6000 (6130-6182) – Review for Action at Policy Committee Level 

 Series 6000 (6105-6120) – Changes to BOE 

 Series 6000 (6130-6182) – Edits at Policy Committee 

 Series 6000 (6184-END) – Review for Action at Policy Committee Level 

 Series 6000 (6130-6182) – Changes to BOE 

 Series 6000 (6184-END) – Edits at Policy Committee 

 Series 7000 – Review for Action at Policy Committee Level 

 Series 6000 (6184-END) – Changes to BOE 

 Series 7000 – Edits at Policy Committee Level 

 Series 7000 – Changes to BOE 


